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22. Safety Plan 

 
Overview 
 
Safety and protection of employees and installations receive highest priority. HCL s policy aims at 
the objective of eliminating physical, chemical, bio-medical and mechanical hazards or exposures 
which may result in personal injuries or illnesses, property damage, fires, explosions, hazardous 

lace is only a 
productive work plac  

 
The company has well equipped safety departments at each of the units. These departments are 
manned by experienced professionals. 

 
HCL has won several safety awards during the past five years. Efforts will be continued for 
achieving further excellence in safety standards.  

 
Intensive training programs and workshops are planned for workmen and executives at all levels. 
These are regularly conducted and repeated with a view to creating and maintaining safety 
consciousness at all levels, all the times. 
 
Safety Policy 

 
HCL assigns high importance to safety as an essential component in every spare of its activities, 
in order to improve the well-being of employees  performance and the growth of the Company. 
 
Objectives 

 
 To give highest priority to safety, in selection of plants & equipment's, erection and 

commissioning activities  
 

 To develop operating manuals for each process, with safety provisions duly highlighted  
 

 To provide safety training to employees and contract workers.  

 
 To inculcate safety culture in the organization where safety is manifested in each 

 mind, thought and expression  
 

 To strictly adhere to the safety related laws, rules, procedures framed by the Govt. and  
 

 To take appropriate action in case of violation  
 

 To identify and eliminate risk related process by carrying out safety audits  

 
 To ensure, prepare and update Disaster Management Strategies and organize mock drills 

to keep the concerned personnel in preparedness.  
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Safety Forum 

 
Issues related to safety are discussed at the pit safety committee / shop Council meetings held in 
various departments, Joint Councils at unit level and Joint Consultative Committee of HCL. Based 
on the deliberations of these meetings, safety measures are undertaken and implemented on top 
priority. 
 
The Company has also arranged Tripartite Safety Committee exclusively to discuss safety aspects. 
This Committee has representatives of Trade Unions and Management, as well as of the 
Directorate General of Mines & Safety, Govt. of India. 

 
Occupational Safety & Health (OSH) services have been established at the Units and initial & 
periodical medical examination (IME & PME, PPME) are being done for employees working in 
mines and plants. Medical officers of the Company will be exposed to latest technique for detection 
of the occupational disease due to specific exposure as per ILO Conventions and 
Recommendations. 
 
Safety plans 
 

 To improve further the standards of safety, the following steps will be taken:  

 
o Improvement in general awareness among the employees in accident- and 

accident-prone areas & times.  

 
o Improvement in working conditions by introducing underground vehicle 

management and communication system  
 

o Strengthen rescue & fire services in mines & plants. 
 

o Introduction  of  mining software  for  accurate  processing  &  analysis  of accident 
data. 

 
o Zero Accident Programme (ZAP) to be achieved  

 
 It is planned to formulate a comprehensive occupational health and safety management 

system (OHSMS). Occupational Health and Safety management of the Company is to be 
with the OHSAS-18001 standards. Obtaining OHSAS 18001 certificates for selected 
plants/units of the Company will be prioritized  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


